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Sudbury Valley Trustees (SVT) works to protect and care for natural areas for both wildlife and people in 
36 communities that surround the Sudbury, Assabet, and Concord Rivers. The organization relies heavily 
on donations from individuals to support this work. In addition to donations for operations, funds are 
raised for Land Protection and Stewardship projects and for our endowment funds. The Finance 
Committee ensures compliance with the Standards and Practices of the Land Trust Accreditation 
Commission in all financial matters. 

Charge of the Committee 
The financial management of the organization is critical to SVT’s success and its ability to advance its 
mission.. The Finance Committee works with SVT’s Executive Director and staff to help grow and 
safeguard SVT’s financial assets in four ways:  

1. Maintain Integrity of Financial Controls and Financial reporting. 

a. Ensure that staff complies with and, as necessary, proposes updates to the Internal 
Control Policy and other financial policies. 

b. Engage an independent auditor to provide an annual audit 

c. Review the audited financial statements and inform the Board of the Committee’s 
review, and if appropriate, recommend to the Board that it approves the audited 
financial statements. As part of this annual review, meet with the auditor without staff 
present.  

d. Ensure transparency in all financial operations. Financial information, potential risks, 
and issues are presented at Finance Committee meetings, and financial reports are 
available to Finance Committee members at any time, upon request.  

e. Review financial reports on a monthly basis. 

f. Ensure the responsible use of assets in support of SVT’s mission including the use of 
short-term assets to support current operations and long-term assets to support long-
term objectives. 

2. Provide Investment Management and Review. 

a. Comply with and, as necessary, propose updates to the Investment Policy for the Board’s 
consideration and approval. 

b. Manage investments in accordance with the Investment Policy. 

c. Review results and identify potential exposures. 

d. Provide understanding and context for market trends. 

3. Provide guidance and review of special projects, such as: 

a. Bi-annual review of commercial insurance needs and exposures. 

b. Annual audit of internal control compliance. 
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4. Update and provide recommendations to the Board of Directors, including: 

a. Annual operating and capital budgets 

b. Forecast of operating results during the last six months of the fiscal year 

c. Any significant financial issues or concerns 

d. Status of investment funds 

e. Any new or revised financial policies. 

See also the Roles and Responsibilities of Committee Members. 

Committee Composition 
The ideal committee would number between seven and eleven members comprised of the following:  

• At least three members from the Board of Directors, one of whom is the Board 
Treasurer. 

• The Board Treasurer is the Finance Committee Chairperson 

• At least two members who are actively employed in the investment industry. 

The Director of Finance & Administration will be the staff liaison. 

Committee Meeting Schedule 
The Finance Committee meets at least four times a year between September and June 


